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BATTLE THE BLUE THREAT SAFETY CAMPAIGN PLAN

f1\  HMM-26R Oncr6l iOnal  RiSk Man=noronf /oaM\ c ' :am - BfUe Threat-
\J /

(2) Maximum 30 Day Recommended Fl ight  Time Waiver
(3) Beat the Heat Campaign Br ief  -  Power Avai fabl-e vs.  Power Required
(4) Global  War on Error -  Combat PowerPoint  Presentat ion
(5) GWOE-C Violat ion Producing Condit ion Example Matr ices
/  6\  t ' -amna i  an nncf or ov:mnl o<
\v/  tJvvug!

r?\  F-af  i  crrc and Sf roqq Rri  cf  hrz HMM-268 Aviat iOn Safel-v Of f  i  cer\ , /
(B) Batt le the Blue Threat and Mishap Review PowerPoint  Presentat ion

1. Si tuat ion.  Since 1980, U.rr . f  Aviat ion has lost  18 aircraf t  to enemy f i re
( the "Red Threat") ,  but  in that  same t ime per iod Naval  Aviat lon has lost  524
aircraf t  to mishaps ( the "Blue Threat") .  B-Iue Threats are weaknesses, t rends
and other r isks that  could resul t  in sel f -defeat ing behaviors.  The Blue
Threat is far  more l ikely to prevent miss- ion accompfishment or get our
Marines and Sai fors k i f led regardless of  mj-ssion. Low Light Level  (LLL)
f l ight  in low-contrast  terrain,  take-of fs and landings at  max gross weighc in
brownout condi t ions,  complacency and fat igue are just  some speci f ic  examples
of Bfue Threats ( t rncfosure 1).  The j -nherent dangers associated with working
in comh:f  nnqcs sinni f icant r isks aSsociated to our missjon. f . {6kino sn:n

decis ions without being afert  to the repercusslons can of ten l -ead to an
incident.  As a resul t ,  th, is has a direct  and degrading impact on mass.ron
readiness due Lo personnel  and equipment l imi tat ions.  I f  each and every
Marlne and Sai lor  is  not afert  to the second and third order ef fects of  their
Lmpulsive decis ions, mission success can be signi f icant ly al tered.
Mit igat ing the threats in a changing work environment wi th adverse condi t lons
i  s i r rst  as crrrc i  a l  i  n how we nl :n to counter i t .  Thc nr imAr\ /  nrrrnnce nf  th i  s

campaign is to increase the squadron's overal- l  mission readiness by reducing

and prevent ing needfess ground and aviat j  on mj-shaps Lhat usual ly resul  t  f rom
nonl i  dFn.c.  i  n:J- tcn1- i  nn -  nr  q imnl e r-erel  essntrss.  Tt  is  i  mnerat ive that  as af r rquLvrru!vrr l

squadron we ralse the awareness of  each Marine and Sai lor ,  thereby ensur ing
attent ion to detai l  on a dai ly basis in al l  aspects of  operat ions and
maintain se. l f -d iscipl ine in how each of  us conducts ourse.Ives both at  work
and when of f  shi f t .  Furthermore/ we must do so col- fect ively as a team and
check on our fe l low Marines and Sai fors.  Al l  Marines and Sai lors must learn
f  n rFqntrct  j -he Rf ue Threat.

2. Mission. To increase the squadron's overal l  mission readiness by
nroar: f ivelv workino to mif joafe the Blue Threat in al l  oneral  ional-  areas and
vrvuvu!wvrJ

Lherefore reduce and prevent the incidence of  ground and aviat ion mishaps.

3.  Execut ion.  This plan wi l l  introduce "Batt fe the B-Iue Threat"  as a
mindset and a way of  f i fe for  af f  of  the Marines and Sai lors of  Marine Medium
Hel icopter Squadron 268 (HMM-268).  The "Batt le the Blue Threat"  Campaign is
:  c: refrr l l r r  c lerrelnnad -  del iher: te anr]  nronr- t i t re camn: ion : imcd f9 Eeacho uo!srufry uLvvfvlJgut usrfve!

Marines and Sai lors sel f -management ski l ls .  Enabl ing them to recognize when
t-hprr  are nost af  r iqk nf  m:kino a mission threatening error and prevent jng i t
urrv l  q!
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in advance are v i ta l  to our mission readi-ness. The "Batt l -e the Blue Threat"

Campaign is the overal l  theme with other subset campaigns such as "Beat the
Heat",  "Global  War on Error -  Combat (GWOE-C) "  and ' tKi l t  Complacency" as
three others which wif f  be introduced to squadron personnel  throughout the

deployment.

a.  r \Batt le the BIue Threat"  Campaign. On order,  the HMM-268 Safety
Department wi I I  address the evening and morning maintenance meecings to
introduce and kick of f  the "Batt l -e the BIue Threat"  Campaign. Befow is a
br ief  overview of  the ocher campaigns integrated into the overarching ' tBatt fe
the Bl-ue Threat"  Campaign. More detai fed plans with speci f ied tasks for  each
denarfment wi I I  he nrr l - r l ishcd tn s ian: l  fhc nf f ic i6 l  Start  Of the "Beat thevvye!

Heat",  "Globaf War on Error -  Combat (GWOE-C) "  and *Ki l l  Complacency"
C:mnei rrnq The sneci  f  i  ecl  1-asks are as f  o l - f  ows:

f1 \  S: fef \ /  npn:r tment

(a) The Director of  Safety and Standardizat ion (DoSS) shal f

coordinate and conduct al l  aspects of  the "Batt l -e the Bl-ue Threat"  Campaign

(b) The Aviat lon Safety Off icer (ASO) shaff  procure safety
posters focusing on "Batt l ing the Bfue Threat"  and wi l l  p lace them throughout
the squadron (Enclosure 6) .

(c)  The Ground Safety Off icer (GSO) shal l  provide S-shop

or ientat ion.  Addi t ional ly,  the GSO wiJ- l  assist  in the product ion of  "Batt le
the Bfue Threat"  Campaign posters and wi l - I  per iodical ly provide updates to
address current t rends or concerns.

(2) Medicaf

(a) The Fl ight  Surgeon shaf l  coordinate wi th S-3 to monitor
aircrew f l iqht  hours and sha11 conduct a medicaf screening when an indiv idual
aircrew reaches the 60, 8O and 100 f l iqht  hour benchmarks.  Dur ing the
medicaf screenings, the Fl ighc Surgeon wi l l  evafuate each aircrew on proper
nrrf r i1- inn- qfrcq^ 1^--^r^ ^-r  ^r^-rr :crr  nf  rcsf  An: i r r - rew f I ioht  houf waiverI luL! f  Lf ,v l I /  ouIsJ) f  YVgrD dl lU dUg9uoeJ vr IsJu.

for  those exceeding 100 f l ight  hours in a 30 day per iod wi I I  be routed to the
Commanding Off icer for  endorsement (Encfosure 2).  Re-evafuat ion of  a l f
a i rcrew in excess of  100 f t iqht  hours wi f l  be conducLed every 10 days af ter
the in i t ia l  100 f l ight  hour screening unt i l  h is or her f l ight  hours are befow
80 hours in a 30 dav per iod.

(b) The Fl ight  Surgeon wi- I f  moni- tor  af f  Marines and Sai fors for
both acute and cumulat ive fat igue. I f  recognized/ a medical  evaluaLron of
that  Marine or Sai for  shal l  be conducted, and his or her chain of  command
wi l l  be informed.

(3) s-3

(a) S-3 shal l -  coordinate wi th the Safety Department and the
Fl iqht  Surgeon to monitor ai rcrew hours.  The dai ly f l ight  schedul-e wi l - l -
indicate which aircrew need to see the Fl ight  Surgeon for their  60,  80 and
100 f l iqht  hour medicaL screenings.

(b) S-3 shal- l -  ensure that the Aviat ion Safety Counci l ,  Enl isted
Safety Counci I ,  Human Factors Counci f ,  Aviat ion Mishap Board and GWOE-C
discussions are al f  schedufed monthfv.

(c)  S-3 shaf l  coordinate wi th the Safety Department to ensure
that aircrews are paired in a manner that  complements their  d i f fer ing OIF
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exper ience fevels.  Being an Aircraf t  Commander or copi lot  is  not a factor.
S-3 sha-I l  coordinate w- i th the Safety Department to ensure aircrews'
personal i t ies and exper ience fevels are best matched to al low ef fect ive CRM
to occur.  S*3 shaff  afso ensure that those of f icers whose ground jobs are
excepLjonaLly demanding (CO, XO, OpsO) are paired with copi loLs who are besr
ahlo fn holn n16^..^ €ar rn. '  

^ i . ,r*  -Pd Le ror dlry g-LVen masslon.

b.  r \Beat the Heat"  Campaig'n.  The purpose of  "Beat the Heat"  Campaign is
to implement procedures in order to mit igate the hazards/r isks associated
with increased atmospher ic temperatures.  HMM-268 is current ly deployed Lo
I  hc Al  Anl^ l : r  7p6i  ^-  ^€ 

rrra Thi  s f  arr i  Forrz i  q caf  conr i  zad a< m^qi-  I  r r  hrn:r ]ruYf urI  v!  r !av.  f  l t f  J  usrr f  uvry r  J uoLsvurrzsu aD -rLvru r  y vLvqu

clcqcrf  n l : in< ur i l I  mi fd to coof hr intprq:nr]  r ' l - r r -  hnf  -  c lnrrdlcss Suru1erS.Ugl lvu!) | / l Ivu '

Dttr i  nn f  hc qrrmmc1. and f  a l - l  mOnth. f  ha f  annar: f  , r f  eS j -n ChiS 61g6 ur i  I  I  r^nooL LqrrYv

up to 120 degrees Fahrenhel t .  This temperature j -ncrease wi l l  have a dramat ic
ef fecE on personnef and aircraf t  performance (Encfosure 3).  Precaut ionary
measures must be taken, or personnel-  wi l -J-  suf fer  the ef fects of  dehydrat ion,
heat cramps, heat exhaust ion and,/or heat stroke. Aircrew wl l f  afso see a
signi f icant degradat ion in hel icopter performance and capabi l i ty ,  which can
have dangerous consequences i f  p i lots and aircrew are not aware of  these
I imitat ions and take the appropr iate measures.

c.  ' \Global  War on Error -  Combat (GWOE-C)" Campaign. Thls campaign wi l f
consist  of  an rni t iaf  Global  War on Error-Combat (GWOE-C) br ief ,  which wrI I
set  the tone for the campaign (Enclosure 4).  The ASO wi l l  introduce GWOE-C
to al l -  a i rcrew and faci l - i tate monthly discussions addressinq required GWOE-C
topics and issues of  concern.  These topics wr l l  be speci f ic  to the
<arr : r l rnn,c nrrrral l t  miSSiOn and haZardS aSSOCiated with that  miSSiOn. A
Viofat ion Producing Condlt ion (VPC) spreadsheet (Enclosure 5) wrf f  be
submit ted to MAG*29 with the resul ts or recommendat ions f rom the discussions.
The GWOE-C discussions are intended to mit igate Bfue Threat r isks by applyrng
cInTAr '^nnaanfe rhrrq nrerrcnj- inn nr mif  ia: t ino i -he'rr icrre r iskq:ssociated with9tY99rr lY9alvgarrYu

th is Area of  Operat ion.  The ef fects of  fat igue and cumu.IaLive fat igue wi l l
be addressed monthlv.  Other topics mav incfude:

(1) Day/Night Shi f t  Transi t ions
(2) Low Light Level  (LLL) Fl ight  Condi t ions
(3) Max Gross Weight Take-of f  and Landi-ng
(4) "Seen i t ,  done i t "  & " I t 's  f ike we never lef t"  Mindset
/q\  Cnmnl^-an-\ /
\v/

d. "Conbat Fat igue" Cannpaign. The "Combat Fat igue" Campaign wi l l  be
introduced within the f i rst  three months of  deployment where the ef fects of
cumulat ive and acute fat igue begin to af fect  Marines and Sal l -ors.  This

i*-  " r11 r^clude informat ion on how to recoonize.  the s ions ^- !  ^"-^r^-^udlr(Pdr9rr  wff f  r r rsruus f , r r rvLJrrourvlr  vr l  r rvw L9 !YUvyrr  r ryrrr  d1]u Jyr[PLUTLTJ

of fat igue, how to mit igate and guard against  fat igue. The Commander 's
TntFnt :nr ]  sorr :drnn nnl  i  crr  rcn:rdi  na crcrd rcsf  enr ' l  crcw r ] : rz wi  I  r  be

re inforced within th is campaiqn.

e.  \ \Ki11 Complacency" Campaign. The *Ki f f  Complacency" Campaigr i  wi l l  be
introduced in the fast  hal f  of  the deployment where the durat ion of  the
deployment and the operat ional  demands present an environment Lhal  may
nrnmofe comnlFcenc\/  ef  : l  I  lerzel5.  Pfeventat ive meaSUfes must be taken tO
recognize the warning signs of  compfacencyf such as cumulat- ive fat igue,
nnnfonfmonl-  :nr i  i^nraroaA anrr ' la urhinh r l i ranf  l rz : fFacr Fha nrndrrnf  i r r i f r r  :nr jvvrIueIIurLrurIu,  ur lu UgUIgqJgu fLtU!aIs/  wI l fUl I  uf lssLr]  qrruuu ul lu y-  v lu ) /  a l^u

narfn-m:nna nt  : l l  in | : i l rz oncr6t iOnS.

f .  StandardRi.@

/1 \  t r l  i^ht  Schedufe Risk Mit igat ion.  The Safety and OperaLions
Departments shal f  review the f l lght  schedufe to ensure aircrews are paired in
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a manner that  complements their  d i f fer ing OIF exper ience levels.  Being an
Aircraf t  Commander or a copi fot  is  not a factor.  Coordinat ion between the
( : fat-  r r  =nr l  r ln6r: t  ion.s Deoa r t .ment.S enSU1.e airCIeWs, nersonA l  i  f  ies and
exper ience fevels are best matched to al low ef fect ive CRM to occur.
Fui thermore, the Operat ions Department shal l  ensure that those of f icers whose

^r^,1n-t  in l - 'c  : -o cxconf . i  nn: l I rz r ]cmenr]  i ro : re nFr-ed wi l_h r :on. i  Iof  s WhO afe beSt

:hlo fn i roIn nro^--^ €^- 
--- r  ^ j - r-pare ror ajry g_Lven masslon.

(2) Aviat ion Safety Counci l  (ASC).  The ASC is establ- jshed to provide

a means for ident j - fy lng probfem areas, safety hazards and mishap potent ia l - ,
for  determi n j  n6 J-  ha :nnrnnr i  f  +a n. ' t  i  on ecrcnr-rr  f  o;  those ident i f  ied i tems and
for  eqqinninc tho necoqqer\ /  cnrreCt iVe aCt iOn. A ser-onclerrr  nrrrn^^^ i  ^  - -€^!"rvr  qJJrYrrrrry urrs rrsu9Joqry uvrrvuulVY oLLIvIr .  ry IJuryu-g f -  JdIeLy

educat ion/mot lvat ion.  The ASC wif l  meet monthly or as directed by the
Commanding Off icer when speciaf  meet ings are required ro consider problems of
an urgent nature.  The ASO wif f  keep compfete and accurate notes of  the
meef inos.  The ninutes Shal l  be forwarded to me fnr n\ / .^nmonfq ard s i r rn:-rrro

and shal- f  be distr ibuted to each maintenance shop within the squadron. The
minutes wi l l  afso be added to the pi lots '  read and in i t ia l  b inder for  review.

(3) The Enl- isted Ground Safety, /DRIVESAFE Counci l - .  This counci- f  shaf l -
meef monfhlrr  af  the Ground Safetv Off i r -er ,anci  OA Sefefv Manaoer 's discret ion
or as dlrected by the Commanding Off icer when special  meet ings are required
to consi  c ler  nrohlcms nf  :n rrracnl  nature,  The mai n nrr-nose of  f  h is counci l
i t  to discuss issues regarding safety,  to ident i fy hazards,  and to provide

suggest ions for correct ive act ion.  Topics incl-ude, but are not l imi ted to,
occlnaf;  ona I  safct \ / .  : r r fnmnhi I  e ^^E^r- '  -* !  -^r^sfr i :n sAfefrr .  The minutesvveuyq rs!cLy,  quLvrLrvvrru DdIsLy, dl lu lvsusr raruu) i  !

shal- l -  be forwarded to the Commanding Off icer for  s ignature and shal l  be
distr ibuted to each maintenance shop within the squadron. The GSO wiI I  keep
complete and accurate notes of  the meet ings.  The minutes shaf l -  be forwarded

to me for my comments and signature and shaff  be distr ibuted to af l -  shops
within the squadron.

(4) Human Factors Counci l  (HFC) Human error cont inues to be the
Ieading cause of  mishaps j -n Naval  Aviat ion.  In many instances, supervisors
and peers were aware that certain issues exisced and in hindsight/  were

actual fy causal  factors in a mishap, but those issues were not known by the
Commanding Off icer.  Correct ive act ion at  the squadron level  wi l l  arrest
] - -encls pnqrrre nerqnnnFl : re nrnncr l rz r i  i rcctccl  nr  cnrrnqplcd- :nr ]  minimize/  vrruu!

potent iaf  prob-Lems that adversely impact safety and operat ional  readiness.
They must be reviewed on a recurr ing basis due to the insidious nature of
human factors.  Al though the HFC is required by higher to meet every quarter,
f  have directed that the counci f  meet monthly to consider each crew member 's
progress,  dhy professionaf and personaf c i rcumstances af fect ing his or her
norfnrm:nao :n6l  n:n:hi  l  i l -  iac an- l  

- - r '  
i tnr^f  an f r r ] -  r r ro j -  ra in inc roorr i  romoni-q

vs!-v!rrrorrus qrru vaPqvf f  rL!sJt  orru or ly I l rLyq9L uI l  IuLuIc L!af I I r r rv rs\ ]u! !sr l tsr ILJ t

The speci f ic  object ives of  the HFC include, but are not l imi ted to:

(a) To eval-uate the current t ra in ing l -evefs,  t ra in lng progress,
: i  r  d i  sninl  inc- and ororrncl  drr i rz nerformanr:e of  aI f  a i rcrew to incLude

personal  c i rcumstances that may cause unusuaf stress.

(b) To provide guidance toward resolv ing,  reducing or el iminat ing
the stressor/ facror.

(c)  To update the status of  members who were previously
ident i f ied as havinq human factor svmptoms or abnormaf i t ies.

(5) Standardizat lon Board (Stan Board).  The purpose of  the Stan
Board is to detect  and ef iminate hazards in f l iqht  operat ions,  to standardize
techniques of  instruct ion and to improve aircrew performance. I  have
directed that the Standardizat ion Board wi- I l -  meet monthly.  The speci f ic
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object ives of  the board incl-ude monitor ing pi lot  t ra in ing progress,
i -dent i fy ing weaknesses and determining recommendat ions for correct ive act ion
as wel l  as ident i f icat ion of  safety problems within the squadron and
recommendat ions for correct ive act ion.

(6) Aircraf t  Mishap Board (AMB) Tralning. The ASO is required to
conduct AMB training at  l -east  once a quarter.  However,  recogniz ing the need
for each AMB member to fu l - l -y understand his or her specl f ic  dut ies,  I  have
directed that the AMB shal l -  meet monthly.  At  these meet ings,  the AMB shal- l -
review the procedures and each members'  dut ies in conduct ing an AMB, and al l
members shal . l -  assess and evafuate the resources avai l -abfe for  their
respect ive dut j -es.

4.  Coordinat ing Instruct ions.  The overal- l -  object ive of  th is campaign is the
mit igat ion of  the Bl-ue Threat through appl ied indiv iduaf and col- l -ect ive
efforts to combat them, thereby preservj-ng our vafuabl-e assets and pr iceless
Marines and Sai lors for  use against  the enemy. The point  of  contact  for  th is
campaign is the HMM-268 Aviat ion Safety Off icer,  Captain Cl-ark.

Command and Signaf.  The point  of  contact  for  th is safety campaign plan
the Aviat ion Safety Off icer,  Captain C
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